Zwierska and Bathers Trials 2015, 16(Suppl 2):P23
http://www.trialsjournal.com/content/16/52/P23

\ TRIALS

POSTER PRESENTATION Open Access

Study feasibility - visualising the
operationalisation of studies from early

conception stage

Irena Zwierska , Sarah Bathers

From 3rd International Clinical Trials Methodology Conference

Glasgow, UK. 16-17 November 2015

Background

Operationalising research studies in a primary care setting
can be challenging, requiring considerable forward plan-
ning and liaison with various Clinical Trials Unit (CTU)
staff, the Comprehensive Research Network (CRN) and
external collaborators to ensure studies are feasible and
delivered within the duration of funding.

Objective

To visualise from early conception stage the operationali-
sation of research studies in a primary care setting, in
terms of study feasibility within the funding time-frame.

Methods

Operational flowcharts illustrating all processes and
liaisons that need to occur within the study, together
with Gantt charts detailing all stages of set-up, the sub-
mission and gaining of approvals, patient recruitment
and follow-up, as well as data cleaning and analysis, are
utilised by Keele CTU to provide an aide memoire to
the study protocol with regards to study feasibility.

Results

The methods used ensure that all studies, both simple
and complex, can be easily visualised from an early con-
ception stage, thus allowing efficient use of all resources
to secure the delivery of studies to time and target.

Conclusions

Detailed Gantt charts and visual, simplified, yet immen-
sely beneficial flowcharts, can be easily embedded during
grant application writing to illustrate the feasibility of
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studies within funding duration. The time investment in
designing such tools at this stage allow studies to be
visualised from an operational perspective early on,
which help to ensure that studies can be delivered to
time and target, once funded. Such tools should be
implemented more widely to facilitate the smooth run-
ning of primary care research.

Published: 16 November 2015

doi:10.1186/1745-6215-16-52-P23

Cite this article as: Zwierska and Bathers: Study feasibility - visualising
the operationalisation of studies from early conception stage. Trials 2015
16(Suppl 2):P23.

Submit your next manuscript to BioMed Central
and take full advantage of:

e Convenient online submission

e Thorough peer review

¢ No space constraints or color figure charges

¢ Immediate publication on acceptance

¢ Inclusion in PubMed, CAS, Scopus and Google Scholar

* Research which is freely available for redistribution

Submit your manuscript at
www.biomedcentral.com/submit

( ) BioMed Central

© 2015 Zwierska and Bathers This is an Open Access article distributed under the terms of the Creative Commons Attribution License

( BioMVed Central

(http://creativecommons.org/licenses/by/4.0), which permits unrestricted use, distribution, and reproduction in any medium, provided
the original work is properly cited. The Creative Commons Public Domain Dedication waiver (http://creativecommons.org/

publicdomain/zero/1.0/) applies to the data made available in this article, unless otherwise stated.


http://creativecommons.org/licenses/by/4.0
http://creativecommons.org/publicdomain/zero/1.0/
http://creativecommons.org/publicdomain/zero/1.0/

	Background
	Objective
	Methods
	Results
	Conclusions

