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Background
Operationalising research studies in a primary care setting
can be challenging, requiring considerable forward plan-
ning and liaison with various Clinical Trials Unit (CTU)
staff, the Comprehensive Research Network (CRN) and
external collaborators to ensure studies are feasible and
delivered within the duration of funding.

Objective
To visualise from early conception stage the operationali-
sation of research studies in a primary care setting, in
terms of study feasibility within the funding time-frame.

Methods
Operational flowcharts illustrating all processes and
liaisons that need to occur within the study, together
with Gantt charts detailing all stages of set-up, the sub-
mission and gaining of approvals, patient recruitment
and follow-up, as well as data cleaning and analysis, are
utilised by Keele CTU to provide an aide memoire to
the study protocol with regards to study feasibility.

Results
The methods used ensure that all studies, both simple
and complex, can be easily visualised from an early con-
ception stage, thus allowing efficient use of all resources
to secure the delivery of studies to time and target.

Conclusions
Detailed Gantt charts and visual, simplified, yet immen-
sely beneficial flowcharts, can be easily embedded during
grant application writing to illustrate the feasibility of

studies within funding duration. The time investment in
designing such tools at this stage allow studies to be
visualised from an operational perspective early on,
which help to ensure that studies can be delivered to
time and target, once funded. Such tools should be
implemented more widely to facilitate the smooth run-
ning of primary care research.
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